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A MODEL OF DEPARTMENTAL EVALUATION 


Jane Magnan 


On March 16th and 17th of this term approximately 
seventy students and faculty of the Applied Social 
Science Department met together in an effort to evaluate 
and improve their department. Their slogan: 

"Tet's make it better together". 


The workshop, initiated by students and well supported 
by faculty, set out to accomplish the following goals:- 


1. To improve the teaching/learning experience in the 
Applied Social Science Department. 


2. To improve the internal communication system of the 
department. 


3. To provide a forum for dialogue. 


4. To provide a forum for data, previously collected on 
course evaluation, special needs of mature students 
and perceived roadblocks to learning, to be shared 
and worked on. 


5. To experiment with a new form of evaluation and pos- 
sibly build a more effective evaluation system. 


An outside consultant, (Allan Cohen - Whittmore School 
of Business, University of New Hampshire) and his 
assistant (Paul Samuels, graduate student, same univer- 
sity) were hired to help facilitate the two day evalua- 
tion. 


The first step in the workshop was to present the 
collected data. Some salient points of this data are 
as follows: 


ery 


From The Student Perspective: 


1. Students felt they learned many of the 
same things in more than one course, 
i.e. that there was an overlap or 
repetition of material. 


2. Faculty were not always perceived as 
being congruent - there was a feeling 
of 'Do as I say, not as I do’. 


3. There was ambiguity around grades - 
What counts for what, What are the 
standards of performance? . 


4, Mature students wanted their ma- 
turity and experience to be recog- 
nized; teaching methods that were 
effective for younger students were 
not always appropriate for mature 
students. 


From The Faculty Perspective 


1. There are too many students in pro- 
portion to full-time faculty. 


2. There is more democratic talk in the 
department than action. 


3. Faculty have unrealistic expectations 
placed on them by students. 


4. The diverse needs of students are 
difficult to deal with. 


5. Affective and cognitive learning 
often get in the way of each other. 


6. Students have a (naturally) limited 
awareness of how the department 
operates. 


BLOCKS TO LEARNING 


A separate questionnaire had been adminis- 
tered to students on what they perceived 
as personal blocks to learning. The data 
indicated that stressful life situations, 
feelings of inadequacy or inferiority, 
fear of failure and struggle for approval 
from others rated highest as significant 
blocks to learning. 


After this data was presented, the 70 or so 
participants were divided into small 
homogeneous groups and were asked to work 
on listing and priorizing issues within the 
department that they felt were important. 
Full-time faculty worked with other full- 
time faculty, part-time with part-time, 
mature students with mature students, etc. 
The important issues, as seen by these 
small groups, were condensed into the 
following themes: 


1) DEPARTMENT PHILOSOPHY 


- educational philosophy; givens, expectations 


parameters 


- differing perceptions of staff and students 


- in group/out group dilemma 


- experiential vs. academic, structure, self- 


directed learning. 
2) COMMUNICATION MECHANISMS 


- communication between staff/students 
part-time faculty and students cut off 
from peers, information, and community 


- mechanism for dealing with student aliena- 


tion, acknowledgement of capabilities, 
changing concept of self. 

- student support groups, peer counselling, 
job opportunities 

- follow-up to workshop 


3) AUTHORITY RELATIONS 


- roles and relationships; more democratic 
talk than action? 

- reaction of faculty to feedback 

teacher vs. self-directed learning 

- evaluation 


4) THE DEPARTMENT'S RELATIONSHIP TO THE 
UNIVERSITY 


image in the rest of the university 

~- staff overload 

- limited physical space 

- relationship between faculty and adminis- 
tration 

- teaching vs. research vs. consulting 

- secretarial help 

- limited student awareness of university 
context 

- survival of dept. in the university 

- registration 

- relationship of APSS students association 

to DSA 
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5) DEALING WITH STUDENT DIVERISTY 


- age; sex; learning styles; needs; 
structure; support; time availa- 
bility. 


6) CURRICULUM - content, grading, standards 


- ambiguity concerns; innovative approaches; 
new courses; outside speakers; standards 
and guidelines; repitition; freedom of 
choice; use of students as resource; 
feedback system. 

- grading: how to evaluate affective 
learning-consistency of grading across 
courses-meaning of grades - distribu- 
tion of power - teacher, self, group? 


The following day, participants worked on 
one of these six issues, depending on 
their interests. 'The Departments 
Relationship to the University' was 

the only theme which did not get picked 
up and worked on by anyone. 


On the afternoon of that day, each small 
group presented their reports to the total 
community. The suggestions made by the 
groups were condensed into the following 
proposals for action: 


1. Student orientation 
2. A survey of student needs and an 
ongoing communication vehicle. 
3. Students used for counselling. 
4. Students used for teaching. 
5. Department philosophy. 
6. Field experience opportunities. 
7. Political committee (to deal with 
the larger system). 
8. Workshop for faculty. 
9. Internal course and program review. 
10. Incorporating the theoretical and 
philosophical roots of APSS into 
its curriculum. 
11. After graduation, jobs and education 
information. 
12. Dealing with double standards and 
mixed messages within the department. 
13. Pre-registration. 
14. Summarizing the workshop. 
15. Organizing follow-up meetings. 


Teams were then formed to continue work 
on each of the above items and a date 
set for a follow-up meeting. 


As a participant in this workshop, I found 
myself thoroughly engaged and energized through- 
out the two days. There was a prevalent 
attitude of openess and concern, and I felta 
great deal was accomplished. One of the most 
significant outcomes of the two days was the . 
interest that students gave to improving the 
department, the resources they provided and 

the committment they hold to making the 
university experience a meaningful and enjoyable 
one for incoming students to APSS. An excellent 
model of faculty, staff and students 

"Making It Work Together". 


L.D.O. — NEWS UPDATE 


Faculty Development Workshop - May 28th - 
June 2nd, 1978. 


Concordia faculty are invited to attend - 
"Improving Instructional Effectiveness' - a 
professional development workshop. This five 
day residential workshop will introduce you to 
personal, instructional and organizational 
development experiences that apply to improve- 
ment of instruction. Fee $30.00. 


For non Concordia faculty - 


1 - 2 participants $300.00 each 
3 - 5 participants $275.00 each 
5 or more $250.00 each 


Information Exchange 

In the last issue of 'Teaching/Learning' we 
proposed trying to establish an Information 
Exchange for the Concordia community. Unfor- 
tunately there was not enough interest expressed 
to make this service a feasible one at this 
point in time. 


Office at Sir George Campus 

There will be a teaching consultant on the 

Sir George Campus most Tuesdays between 

10 a.m. and 4 p.m., Room - Hall 401-10 Loc. 8099 
Feel free to drop in and chat. 


Teaching/Learning 

This is the last edition of Teaching/Learning 
until September. I hope you have enjoyed 
these publications. 


